Notes for Parent Committee Meeting
Troop 393- Committee meeting 24 May 2016 7:10pm
Troop web site: troop393pa.com
Next meeting is TBD
Attendance

Gail Lanas (notes), Mike Prouse, Brett Anderson, Ken Neumann, Leif Anderson, Lois Holsinger,
Sean Duke, Kim Prouse, Greg Logan, Steven Becker, Karen Blevins

Treasury Report
» Budget update

Checkbook balance $11,326.07

Scout accounts 2,599.04

Campership fund 1,066.15

Veteran’s memorial fund 451.03

Hollern Eagle Project 1,295.74

Total Troop Fund $5,914.11
Old Business

e Chicken BBQ profits are not yet added into scout accounts

e Colin Anderson, Jack Drummond and Steven Hollern’s Eagle Scout projects are
completed.

e Cope Weekend — last weekend. Low turn-out. Need to encourage boys to come.

New Business

e  Summer Camp — July 10-16. Health forms must be turned in by June 28, 2016. These are
found on the website. 3 copies are needed. Keep 1 copy for yourself. Kathleen Massar
will take care of the medical records for the scouts for summer camp this year. We will
meet at the church that weekend. Exact times are not yet set. If parents want to drive up
to the campsite that is fine but let leaders know. Return Saturday around lunchtime. Look
through prerequisites as to what they need.

e Tuesday, June 28 will be the swim test. Meet at the YMCA to take swim test.

» Board of Reviews will be held over the next few weeks. Parents are needed to sit in on
these.

« Brandon Prouse presented his Eagle Project — Climber’s Run Outdoor Stage at Lancaster
County Conservancy. Build stage on existing location, room in the back with a door on
each side. July 22 -24, 2016 tear off decking and put walls up and on Sunday put the
beams, rafters and roof. A construction crew will be assisting. Scouts will be used in the
labor and scouts will return to site to paint. $2500.00 — beneficiary will cover expenses.
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Brandon will cover expenses for scouts that weekend for camping. Brandon will find jobs
for younger scouts.

Upcoming Events

May 31 — Meeting at Mike’s Motor Zone and Sweet Frog

June 4-5 — Jake Wiley Eagle Project Work Weekend

June 7 — Train boys on Brendan Massar’s Eagle Project During Meeting

June 10-11 — Summertime Lock-in at church

June 14 — Day Meeting for Brendan Massar’s Eagle Project at Brethren Village
June 21 — Meeting at Gaga Pit

June 28 — Swim Test at YMCA for Summer Camp

July 10-16 — Summer Camp

July 22-24 — Brandon Prouse Eagle Project — Climber’s Run

Scoutmaster’s Report (Neal Kuhn)

June 10 and 11 — Summertime Lock - In  7:00 pm- 9:00 am. Do a lot of activities and
with it being in the summer this will allow more outdoor activities.

NYLT — National Youth Leadership Training — at Camp Mack week of June 20. Troop
will send Brandon Prouse to build leadership within the troop.

2 new scouts attended Cope Weekend and they really enjoyed their time.
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