Troop 393 Parent Committee Meeting Agenda
November 7, 2023

Attendance: Carolyn and Bill Onderdonk, Eli Zwiezig, Cindy and Tim Trussell, Ken Neumann,
Travis and Beth Mitchell

e Treasurer’s Report

o Checkbook Balance: $5,198.29

o Scout Individual Accounts: $218.79 Everyone is at zero or positive. Pay these out in
December? Yes. Boys will get what is left of their accounts.

o Campership Fund: $0 Moved to general fund per discussion at last month's meeting

o Veterans’ Memorial Fund: $310.10 True this up to $500 from general fund and donate
to YMCA for further management of flags? No. The Y does not own that. Transfer to
Troop 58 to manage the memorial.

o Scout Shop: $305.60 Will be used for merit badges and Eagle Scouts.
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Troop Fund: $4,669.40
e Old Business

o Graphic Arts Merit Badge - Did not go due to the prerequisites.

o Laser Dome

o Field of Screams

o Halloween Party - Pumpkin carving, played games, ate candy and had fun.
e New Business

o Reserve the church lock-in on Friday, December 15.
e Scoutmaster’s Report Ken Neumann

o Disbursement of money back to scouts that went to camp - The committee is okay
with giving the boys money back for camp.

o Ken is going to check with Troop 58 or another troop to see if they need a trailer.



e Upcoming Events

November

7 - Parent Mtg. (Election Day) Advancement work for Scouts

14 - Visit Troop 58 on 13th instead (No Meeting at church)

19 - Adopt a Highway 1:00 PM
e 21 -Urban Air
e 28 -Set Up Tents
December
e 5 - Parent Meeting
o 9O-Ifly
e 12 -Wrap Up Advancements
e 15-Lock-in @ 7:00 PM
e 19 - Court of Honor
o 26-

e 31 Charter Expires



