Troop 393 Parent Committee Meeting Agenda
April 25, 2023

Attendance: Bill and Carolyn Onderdonk, Eli Zwiezig, Marion Gladsby, Cindy Trussell, Ryan
Jones, Ken Neumman

e Treasurer’s Report
o Checkbook Balance: $6,766.26
o Scout Individual Accounts: $337.92
o Campership Fund: $1,546.55
o Veterans’ Memorial Fund: $563.12
o Scout Shop: $0.00 - We need to put $ in here for awards this week (Court of Honor in
May). Eli will put in $200.
o Troop Fund: $4,318.67
o $681.50 credit towards Adventure Park (not allocated to scouts)
e Old Business
O
e New Business
o Adventure Park - new date - Eli - June 3-4 (tentative date) Eli will check into this.
o May 20 - Pine Grove Furnace State Park - 6 mile hike, The boys will be cooking for
the merit badge that weekend. Leave Friday at 5:00 to get to the park
o Calendar Update for Hershey Park? Did we decide no? We are not camping, so this
event will be deleted from the calendar.
o Physical Forms for Camp? Good for 1 year.
o Swim Test - Do we need one? Beth M volunteered - Suggest May 23 at Y Beth will
call to set up the test.
o Update Troop Web Page - anyone have access? Beth will update the website and

update the calendar.



O

Swim Party? August 29 with a Parent Meeting

e Scoutmaster’s Report Ken Neumann

O

Wood Badge update Ken has finished. His accomplishment will be celebrated at
Court of Honor on May 9.

SM search update Email has been sent out. We will see if there is any interest.
Flag Ceremony for District Dinner Boys will participate in the Flag Ceremony at the
dinner. Parents can come. Adults are $15. Bring a dessert to share with a recipe.
Ken will order the flags at the Lampeter Y.

Lancaster Conservancy has “Water Week” activities. There is a river clean up and
other projects on June 10. One is at Sickman’s Mill on June 7 from 10-12.
Thursday, May 4 is the next Roundtable at the Science Factory. Food is at 6:30.

Meeting at 7:00. It is for adults only.

e Upcoming Events

May
o 2 - Meeting
o 9 - Court of Honor
o 16 - Prepare Menu, Duty Roster, Cooking MB, RR MB? Work with new boys
o 20 - Pine Grove Furnace State Park
m Flag Retirement - many in shed
o 23-Swim Test? & Flag replacement - Both at the Lampeter Y
o 30 - Camp Physicals are due & Head count for dinner
m  What to take to camp
m Prerequisites
m Practice Flag Ceremony for District Dinner

June (No Parent Meeting this month)

o 3 -4 Adventure Park?

o 13 - Practice Flag Ceremony



o 14 - District Dinner Flag Ceremony - Boys eat free
o 18- 24 Camp Rodney

o 27 - Meeting

o 4 -No meeting
o 11-
o 18 - Mini Golf
o 25-
August
e 22 -No Scouts - L-S starts on 23
e 29 - Parent Meeting
September
e 19 - Court of Honor

e 26 - Parent Meeting



