Troop 393 Parent Committee Meeting Agenda
March 28, 2023

Attendance: Carolyn & Bill Onderdonk, Cindy & Tim Trussell, Ken Neumann, Eli Zweigig,
Beth Mitchell

e Treasurer’s Report
o Checkbook Balance: $7,297.76
o Scout Individual Accounts: $556.77
o Campership Fund: $1,546.55
o Veterans’ Memorial Fund: $563.12

o Scout Shop: $0.00
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Troop Fund: $4,631.32
e Old Business
o Boys coming to the Troop
m Two boys are joining the troop.
e New Business/Scoutmaster’s Report Ken Neumann
o Summer Camp -
m Boys may not need a new physical if it has been within a year since camp is
earlier this year.
m Ken is going to check on the swim test too in case the boys don’t have to
complete it again. If the boys do need to take the swim test, Beth will contact
the Y.
m New scouts will be invited.
o Memorial Park at the Lampeter Y
m Ken will check the flags to see what needs to be replaced. Cindy is going to
contact the personal assistant for Scott Martin to see if we can get a PA flag for

free.



o The Senior Patrol leader will keep a binder for the plans for the upcoming troop events
and badges.
o Adventure Park - Saturday into Sunday - climbing Saturday, pack up and return
Sunday in the afternoon
o Ken will send out information about the National Youth Leadership Conference.
Upcoming Events
e March
o 28 - Parent Meeting
e April
4 - Plan for the month
11 -
18 -
22 - Adventure Park at Sandy Springs (retire flag)

25 - Parent Meeting

2 - Court of Honor

9-

16 -

20 - Pine Grove Furnace State Park

23 -
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30 -

o 6 - 8 Hershey Park
o 13-
o 18 -24 Camp Rodney

o 27-

o July



4 - Not meeting
11 -
18 - Mini Golf

25 -



