Notes for Parent Committee Meeting

Troop 393- Committee meeting 260c¢t2021 7:00pm
Troop web site: troop393pa.com

Next meeting date: 03Dec2021 (Friday evening)

Attendance
Tina Keeler (notes), Amanda Kneisley, Ken Neumann, Cindy Trussell, Beth Mitchell, Eli
Zweizig, Tina Daley, Bill Onderdonk, Carolyn Onderdonk

. Treasury Report

Budget update
Checkbook balance $10,966.87
Scout accounts 1,529.25
Campership fund 1,508.06
Veteran’s memorial fund 29.35
Total Troop Fund $7,900.21

Expenses for Gettysburg trip have been deducted from accounts.

11.0ld Business

Millersville Parade — 4 scouts participated.

Pumpkin Carving with 8 cub scouts from Packs 105 and 286 went well.

Eagle Project at Historic Rockford — Michael was very appreciative of all the help this
past Saturday. He needs a little extra time to finish it up on November 20™.

Tina Daley is still waiting on information on the Pequea Elementary Picnic Table Project.

New Business

Ken will contact the church about the lock in on December 3™, Rebecca Anderson
offered her house if the church is not available. Cindy will contact Willow View Home
to see if they would like gift bags/cards this year. No cookies or caroling this year.

Beth will send out a doodle signup for Scouting for Food. Will meet at the church at 9am
on Saturday Nov 13 and 20. Tina has the maps and ordered 1000 bags which she will
pick up from the scout office. Cindy will bring flyers for the scouts to distribute with the
bags to recruit for the troop. Eli asked that the scouts going camping on Nov 13 have a
smaller neighborhood so they can leave to be down at Sandy Springs by 12:30. After
food pick up / sorting on Nov 20, Michael Neumann will need some help finishing up his
Eagle project.

Parents discussed a candy fundraiser next year around Valentine’s Day instead of Easter
so it doesn’t interfere with the Chicken BBQ Ticket sales in April. Amanda volunteered
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to lead the candy fundraiser. Planning on selling from January 11-25 with delivery on
Feb 8.

e Based on Saturday activities in November and December, some of the Tuesday scout
meetings will be cancelled (listed below).

e January meetings should be used for Klondike prep and having a Pinewood Derby
workshop(s) with cub scouts (possibly at the Anderson barn).

e Will need parents for Eagle Scout BOR next Tuesday 02Nov2021 — Owen Keeler and
Grant Beiler.

e Need to look at filling all leadership roles for the Troop. The following 5 roles are
required for the Charter for 2022 — Scout Master, Chartered Organization Representative,
Committee Chair and 2 Committee Members. The only person who can hold two roles is
the COR could also be a Committee Member. No one else can hold multiple positions:

Scout Master — Ken Neumann

Chartered Organization Representative — Erin Kurua

Committee Chair — Amanda Kneisley is stepping down; Beth Mitchell will be

added to Charter for 2022

Committee Member —Currently Tina Keeler and Tracy Topper. Tina will be

stepping down as Owen is aging out. Need someone to add for 2022

Assistant Scout Master — Cindy Trussel and Eli Zweizig to be added to Charter

for 2022

Secretary — Currently Tina Keeler, will need someone to take over for 2022

Treasurer — currently Tracy Topper

Advancement Chair — currently Tracy Topper

Communications — Beth Mitchell

Quartermaster — need an adult to help lead the scout position

Scouting for Food — currently Tina Keeler; Cindy Trussell will take over for 2022

Road Clean Up — currently Rebecca Anderson

Poinsettia Sale — currently Rebecca Anderson

Chicken BBQ — currently Ken Neumann; need others to help

Charter — currently Tina Keeler; will need someone to take over for 2022

VVVVVVVVVY Y VYV VVYV

I11.Upcoming Events

» Nov 2 — Scouts will set up tents to look for good ones for camping; Poinsettia orders due

* Nov 6 — Trailer and Shed Clean Out Day

* Nov 9 — No Scout Meeting

» Nov 13 — Scouting for Food — bag drop off; Sandy Springs campout and zipline

» Nov 20 — Scouting for Food — pick up and sort at Lampeter United Methodist Church;
finish Michael Neumann’s Eagle Project

« Nov 23 — No Scout Meeting before Thanksgiving

« Nov 30 — Poinsettia Pickup; No Scout Meeting

» Dec 3 — Scout Lock-in and Parent Meeting

« Dec 14 — Holiday games and snacks meeting (invite cub scouts)

» Dec 17 — Recharter due (Tina will complete)

* Dec 18 — Plan Roller Skating Trip for Merit Badge

» Dec 21 — No Scout Meeting

» Dec 28 — No Scout Meeting

« Jan 11-25 — Candy Fundraiser

Page 2 of 3



+ Jan 25 — Parent Meeting
» Feb 4-6 - Klondike
* Apr 9 — Chicken BBQ

IV.Scoutmaster’s Report (Ken Neumann)

e Ken discovered that there are items in the trailer and the shed that need to be cleaned out
and organized; proposed a clean up day

Page 3 of 3



