Notes for Parent Committee Meeting

Troop 393- Committee meeting 23Apr2019 7:15pm
Troop web site: troop393pa.com

Next meeting date 28May2019

Attendance
Tina Keeler (notes), Ken Neumann, Karen Becker, Beth Mitchell, Jenn Wiley, Mike Prouse,
Cindy Trussel, Amanda Kneisley, Becky Anderson

. Treasury Report

Budget update
Checkbook balance $11,335.23
Scout accounts 2,994.80
Campership fund 1,066.15
Veteran’s memorial fund 440.71
Total Troop Fund $6,833.57

Karen Becker reported that scout accounts do not yet reflect the SkyZone outing. Chicken
BBQ profits are now in scout accounts.

If you would like to see a breakdown of your scout’s account, please let Karen know.

She can email a link to their individual account.

11.0ld Business

Alex Landis’ Eagle Scout Project update: he has met with the West Lampeter
Fairgrounds Committee and will be making wooden picnic tables for the fairgrounds. He
needs to present to the Parent Committee and Mrs. Karau and go to a Township meeting.
Everything went great for Chicken BBQ. The weather was fantastic! Ken committed
for the same weekend next year (it will be the week before Easter). The Troop sold over
50 dinners twice for people who did not show up. Sold 415 presales and over 300 drive
ups. Could have sold more with the beautiful weather. Total profits $3.83 per chicken.
Troop profit was $1,385.77. Scout profit was $1390.08. See attached spreadsheet.
Committee discussed coming up with incentives for Top sellers for next year since
money is split with the troop.

Camp cards are due tonight. Tracey Topper will collect them and money.

April day hike was cancelled due to only 7 people signed up and none of the new scouts
could attend. The hike was for a rank advancement for newer scouts.

NYLT — 3 scouts from the troop are signed up and the troop is paying half of the cost.
The leadership training is great for the scouts and they bring leadership skills back to the
troop.

Will need someone to take over the Treasurer position from Karen Becker before the end
of 2019. If anyone is interested, please let Karen know. She said it is not a difficult
position and she can pass on all information.
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« Ken is still looking for a volunteer to be a representative for Troop 393 to attend District
Roundtable which is held the first Thursday of each month at 7:00pm at Pequea
Elementary School. Please let Ken know if you are interested and can help. The
meeting lasts about 1 hour and they hand out materials to bring back to the Troop.

» Rebecca Anderson is working to get the Road cleanup materials — needs gloves, vests,
trash bags. Road cleanup is at 9am on Saturday April 27". A doodle signup went out.

I11.New Business

«  Summer Camp Dues are due tonight: $455 - $50 deposit = $405 due tonight.

+ Scouts will need physicals for Summer Camp — please start planning appointments now.

» The swim test for summer camp will be scheduled — more information to come.

»  Summer camp bike trailer and hauler needed — Leif Anderson volunteered — thank you!

« Investigating a new location for Summer Camp 2020. Need to switch it up every couple
of years to give different merit badge options and keep it fresh for the scouts. Leaders
will try to check some out this summer while camp is in session to get ideas.

» Looking at a weekend in May to go to Camp Rodney. The troop gets a free weekend of
camping since they are going there for summer camp.

« Tina will coordinate Friends of Scouting (FOS) for the next Court of Honor May 7.

IVV.Upcoming Events

« Apr 27 — Road Clean Up — 9am

» May 7 —Court of Honor

« May 18-19 — Order of Arrow Ordeal
» May 28 — Parent Meeting

+ Jun 10-12 — Hersheypark Campout
* Jul 14-20 — Summer Camp

V.Scoutmaster’s Report (Neal Kuhn).

e No report tonight — working on Citizenship in the Nation merit badge tonight with the
scouts.
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Troop 393 Chicken BBQ Hours, Sales, and Profits for 2019

Profit Earned by | Profit from Presold
Friday, April 5, 2019 Saturday, April 6, 2019 Scouts for Day of Presold . Total Profits
Scout: Total Hours: . ) Chicken
Event Chicken Chicken Dinners for Scout
Time In: Time Out: Hours: Time In: Time Out: Hours: Dinner Sales: Dinners Accounts

Anderson, Zach 6:00PM 7:00PM X X X 1.00 1.00 S 5.84 (S 28.80 15 S 34.64
Bawell, Josh 6:00PM 7:00PM 1.00 8:30AM 12:30PM 4.00 5.00 S 29.22 | S 13.44 7 S 42.66
Becker, Calvin 6:00PM 7:00PM 1.00 9:30AM 11:30AM 2.00 3.00 S 17.53 | S 7.68 4 S 25.21
Beiler, Grant X X X 9:30AM 1:30PM 4.00 4.00 S 23.38| S 57.60 30 S 80.98
Church, Lucas X X X X X X X X S 7.68 4 S 7.68
Dailey, Owen 6:00PM 7:00PM 1.00 9:30AM 11:30AM 4.00 5.00 S 29.22 [ S 24.96 13 S 54.18
DiPace, Nicholas X X X X X X X X S 57.60 30 S 57.60
Duke, Tyler X X X 7:00AM 1:30PM 6.50 6.50 S 3799 | S 48.00 25 S 85.99
Frego, Jack 6:00PM 7:00PM 1.00 X X X 1.00 S 5.84 1S 26.88 14 S 32.72
Frego, Joe 6:00PM 7:00PM 1.00 9:30AM 1:30PM 4.00 5.00 S 29.22 [ S 26.88 14 S 56.10
Keeler, Owen X X X 11:30AM 1:30PM 2.00 2.00 S 11.69 | S 40.32 21 S 52.01
Knisley, Delvin 6:00PM 7:00PM 1.00 9:30AM 11:30AM 4.00 5.00 S 29.22 [ S 44.16 23 S 73.38
Kuhn, Grant 6:00PM 7:00PM 1.00 6:00AM 1:30PM 7.50 8.50 S 49.70 X X S 49.70
Landis, Alex X X X 9:30AM 1:00PM 3.50 3.50 S 2046 | S 115.20 60 S 135.66
Lewis, Dalton X X X 9:30AM 12:00PM 2.50 2.50 S 14.61 X X S 14.61
Lewis, Wyatt X X X 9:30AM 12:00PM 2.50 2.50 S 14.61 $15.36 8 S 29.97
Logan, Andrew 6:00PM 7:00PM 1.00 9:30AM 1:30PM 4.00 5.00 S 29.22 $19.20 10 S 48.42
Logan, Matthew X X X X X X X X $19.20 10 S 19.20
Mitchell, Brady X X X 9:30AM 1:30PM 4.00 4.00 S 23.38 $38.40 20 S 61.78
Neumann, Matthew X X X 6:00AM 1:30PM 7.50 7.50 S 43.83 $23.04 12 S 66.87
Neumann, Michael 6:00PM 7:00PM 1.00 6:00AM 1:30PM 7.50 8.50 S 49.70 $38.40 20 S 88.10
Onderdonk, Justin X X X X X X X X X X X
Shumaker, Benton 6:00PM 7:00PM 1.00 X X X 1.00 S 584 (S 38.40 20 S 44.24
Topper, Matthew X X X 9:30AM 1:30PM 4.00 4.00 S 23.38| S 38.40 20 S 61.78
Trussell, Thomas X X X X X X X X S 11.52 6 S 11.52
Wiley, Aidan 6:00PM 7:00PM 1.00 6:00AM 1:30PM 7.50 8.50 S 49.70 | S 26.88 14 S 76.58
Wiley, Luke 6:00PM 7:00PM 1.00 6:00AM 1:30PM 7.50 8.50 S 49.70 | $ 28.80 15 S 78.50
Total Hours Worked and Total Money for Scout Accounts: 101.50 S 593.28 | S 796.80 415 S 1,390.08

Scouts profit from

309 chicken

dinners sold day of

S 593.28

event ($1.92 profit
per chicken
dinner)

Total Chickens Dinners Sold:

724 (415 presold and 309 sold day of event)

Total Money Collected for
Chicken Dinners:

Total Cost: -
Total Profit from Sale:

$5,430.00 $7.50 each)

$2,654.15

$2,775.85

(724 @

(approx. $3.83 per chicken dinner)

Total Profit Going to Troop: $1,385.77 (approximately 50% of profit)

Total Profit Going to Scouts: $1,390.08 (presale and day of sale profits going to Scouts)

Total Presale Profits to Scouts: $796.80 (415 chicken dinners presold - $1.92 per chicken dinner)
Day of Sale Profits to Scouts: $593.28

(309 chicken dinners sold day of event - $1.92 per chicken dinner)
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