Notes for Parent Committee Meeting
Troop 393- Committee meeting 26Feb2019 7:15pm
Troop web site: troop393pa.com
Next meeting date 26Mar2019
Attendance

Tina Keeler (notes), Ken Neumann, Karen Becker, Greg Logan, Tracy Topper, Travis Mitchell,
Maureen Beiler, Sam Shumaker, Kelly Shumaker

. Treasury Report
« Budget update

Checkbook balance $7,606.80
Scout accounts 2,467.87
Campership fund 1,066.15
Veteran’s memorial fund 440.71
Total Troop Fund $3,632.07

» Karen Becker reported that scout accounts do not yet reflect the ski trip.
« If you would like to see a breakdown of your scout’s account, please let Karen know.
She can email a link to their individual account.

11.0ld Business

» Scouts had a fun time at the Skyzone outing last week.

« Luke Wiley would like to have his Eagle project completed by the end of March for the
beginning of trout season.

« Alex Landis met with West Lampeter Township to discuss his Eagle project. He would
like to build picnic tables for the Lampeter Fairgrounds. The township suggested
aluminum instead of wood. Ken Neumann indicated that wood is less costly and easier to
work with.,

» The Recharter process is complete. The total cost for recharter of all scouts and adults
was $1180.
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I11.New Business

« Pack 105 had their Blue & Gold Banquet on Saturday Feb 23" and 4 scouts crossed over
to Troop 393. The scouts will start attending meetings next week.

» Chicken BBQ Update: Ken will give out packs of 20 tickets to the scouts at tonight’s
meeting. Ken will need a count of how many are sold by the meeting on March 26™.

» Tracy has Camp Cards to give to the scouts tonight. Scouts will return any that are
unsold or sell them for $5.00. They can be sold until May 28th. Turn in cash or one
check made out to Troop 393. Will sell extras at Chicken BBQ.

« Ken is looking for a volunteer to be a representative for Troop 393 to attend District
Roundtable which is held the first Thursday of each month at 7:00pm at Pequea
Elementary School. Please let Ken know if you are interested. The meeting lasts about 1
hour and they hand out materials to bring back to the Troop.

» Friends of Scouting (FOS) Chairperson needed. Need to coordinate with the council to
come to a meeting and do a presentation and pass out the pledge cards. Tina volunteered
to (;oordinate FOS for the next Court of Honor when the date is finalized (tentatively Apr
16'M).

« Troop will be planning a local outing in April — trying to fit in a 5-mile hike for some of
the scouts to meet this requirement for rank advancement.

« Scouts should be selecting what merit badges they want to take at summer camp.

IVV.Upcoming Events

« Mar 12 — No Scout Meeting

» Mar 13 — Hershey Bears Game

« Mar 26 — Parent Committee Meeting
» Apr 6 — Chicken BBQ

« Apr 16 — Court of Honor (Tentative)
* Apr 27 — Road Clean Up

 Jul 14-20 — Summer Camp

V.Scoutmaster’s Report (Neal Kuhn).
e No report this meeting.
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