Notes for Parent Committee Meeting

Troop 393- Committee meeting 26Mar2019 7:15pm
Troop web site: troop393pa.com

Next meeting date 23Apr2019

Attendance
Tina Keeler (notes), Ken Neumann, Karen Becker, Beth Mitchell, Jeff Frego, Martin Daley, Jenn
Wiley, Mike Prouse

. Treasury Report

Budget update
Checkbook balance $7,962.03
Scout accounts 1,282.72
Campership fund 1,066.15
Veteran’s memorial fund 440.71
Total Troop Fund $3,276.97

Karen Becker reported that scout accounts do not yet reflect the SkyZone outing.
If you would like to see a breakdown of your scout’s account, please let Karen know.
She can email a link to their individual account.

11.0ld Business

Luke Wiley completed his Eagle Scout Project and it went very well. (Little Beaver
Creek Stocked Trout Water Sign Project). Constructed 7 signs for various locations along
the creek to post informational and regulatory signage. The troop installed six posts and
delivered one to the farmer to install. Holes were dug with an auger, cement was added
and the posts were installed. Luke went back the following weekend to take off the
braces, put on the plexiglass and put up the signs. Great job Luke!!

Alex Landis’ Eagle Scout Project is on hold pending a Township meeting. He will be
building picnic tables for the Lampeter Fairgrounds.

Scouts can continue to sell Chicken BBQ tickets this week if they would like to. All
money and tickets must be turned in by next Tuesday’s meeting (02Apr2019).

The parents discussed the Camp Card fundraiser. The committee agreed that the $2.50
earned for each card sold will go into individual scout accounts as this is an elective
fundraiser. Any cards sold on the day of the Chicken BBQ will go into the General
Chicken BBQ fund which will be split 50/50 between the troop and the boys who earn
hours working on Chicken BBQ.

Tina volunteered to coordinate Friends of Scouting (FOS) for the next Court of Honor
when the date is finalized (Tentative date May 7).

Ken is still looking for a volunteer to be a representative for Troop 393 to attend District
Roundtable which is held the first Thursday of each month at 7:00pm at Pequea
Elementary School. Please let Ken know if you are interested and can help. The
meeting lasts about 1 hour and they hand out materials to bring back to the Troop.
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I11.New Business

Troop will be doing a day hike on April 13" at Enola Low Grade to get a 5-mile hike for
some of the scouts to meet this requirement for rank advancement (Tenderfoot). Turkey
Hill point to the dam is 5 miles.

Summer Camp Dues must be paid by the meeting on April 23", Ken will try to have the
Chicken BBQ profits determined prior to that so scouts know how much they earned for
their scout accounts.

Next Parent Meeting will be on April 23" as there is an LS Band Concert on April 30"
and many parents will be at the concert.

HELP — the troop needs more adults to learn about leadership opportunities. Leaders
will be moving on as the older scouts age out. The troop will need a new treasurer by the
end of 2019 if anyone is interested in learning from Karen Becker.

A signup will be coming out for Laserdome on April 9. Scouts get in free if they wear
their Class B shirts.

New scouts are not yet in Scoutbook and are not getting emails. Ken is working with Lee
to set up a doodle and email it for Laserdome. While Scoutbook is great for tracking rank
advancements, it is not great for sharing pictures and information. Also, you can no
longer see who signed up for an event after it is over.

IVV.Upcoming Events

Apr 5 — Potato Prep for Chicken BBQ (Location TBD)

Apr 6 — Chicken BBQ — Times to work will be discussed at the April 2" meeting
Apr 9 — Laserdome (currently set for 25 people — Class B shirts)

Apr 13 — Day Hike at Enola Low Grade

Apr 23 — Parent Meeting / Summer Camp Dues

Apr 27 — Road Clean Up

May 7 — Tentative Court of Honor Date

May 18-19 — Order of Arrow Ordeal

Jul 14-20 — Summer Camp

V.Scoutmaster’s Report (Neal Kuhn).

e No report this meeting. Neal is working on the Citizenship in the Nation merit badge
with the scoults.
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